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The global challenge

Current situation

More than 1.25 billion people worldwide use tobacco 
products.

 60–70% want to quit smoking.

 40–50% make attempts to quit each year.

Without professional help: less than 5% reach long-term 
abstinence.

 Those who succeed: up to 30 attempts, due to nicotine 
dependence.

• WHO Report on the Global Tobacco Epidemic 2023.
• WHO Clinical Treatment Guideline for Tobacco Cessation in Adults, 2024.
• Chaiton M. BMJ Open. 2016;6:e011045



To reduce the global burden of 
death and disease from NCDs

people who use tobacco 
should quit.

With appropriate support, the
chances of success can be 

improved.

We know that …

Helping people quit smoking 
is not

only a public health 
priority but also

a matter of human rights.

World Bank, Curbing the Epidemic (1999)
United Nations Human Rights Office of the High 
Commissioner. Human Rights and Tobacco Control. 
Geneva: OHCHR



We know what works:

Behavioral interventions
 Brief Advice.

 Motivational Interviewing.

 Individual or group counseling.

 Quitlines.

 Digital interventions.

Pharmacological treatment
 NRT

 Varenicline.

 Bupropion.

 Cytisina.

The most effective= Behavioral support + 
medication

• 2024 WHO Tobacco cessation guidelines for adults.
• WHO-FCTC Articel 14 Guidelines 



Goal 3.a: Strengthen the 
implementation of the WHO-FCTC in 

all countries.

SDGs

• United Nations High-Level Statement on NCDs (Implementation of the FCTC is essential)

• PAHO- Strategy and Plan of Action to Strengthen Tobacco Control in the Region of the Americas. 
(Strengthen cessation services)

Countries committed to promote 
cessation 



Paradox

oWe have effective treatments.

oGovernments are committed to implementing 
them.

oHowever, most tobacco users still do not receive 
help and/or do not have access to these 
treatments.

The problem is not a 
lack of effective 

tools; 

It is the lack of 
access and 
application



Obstacles to application

• Consumers do not seek help: “lack of willpower”, 
not dependence (especially in developing countries).

• Professionals: are not trained and therefore do not 
intervene.

• Health systems do not integrate/prioritize cessation.

• Countries: lack pharmaceutical  cessation 
resources.

• Pharmaceutical companies do not offer their 
products due to low demand.

• Governments: do not invest in cessation (it is seen 
as an "expensive" and competes with other health 
problems).



• WHO FCTC Article 14 is one of the least (fully) 
implemented.

• HIC: Services exist but are underutilized or 
inaccessible to vulnerable groups.

• LMICs: Minimal services, low funding.

• These weaknesses are being used by TI to 
undermine tobacco cessation (Harm Reduction 
Narrative) and promote the use of their “new” 
nicotine and tobacco products .

WHO report on the global tobacco epidemic, 2025:

All of this results in…



NATTI- Nicotine and Tobacco use 
Treatment Initiative 

A collaborative effort 

 to enhance the capacity and commitment of HCP 
and their institutions

 to address tobacco and nicotine dependence 
through evidence-based education and  developing 
coordinated networks.

 to counteract tobacco industry harm reduction 
narrative.

Led by:
 the International Cooperation Center on Tobacco 

Control of the Ministry of Public Health of Uruguay 
 The ATHP at the Frank Foundation.



From barriers to solutions

Barrier Solution

Dependence Apply evidence-based treatment

Lack of training Massive formation of HCP

Lack of access
Inclusion in primary care + digital 
health + free of charge

Limited funding Fund with tobacco taxes

Tobacco Industry Interference
Application of Article 5.3 and 
countering the TI Harm Reduction 
Narrative



Final reflection

• Safe and effective treatments supported by solid evidence exist.

• Tobacco cessation is one of the most cost-effective health interventions 
available.

• The challenge for the next decade: ensuring full implementation of  WHO-
FCTC Article 14 and integrating Tobacco and Nicotine cessation into 
Universal Health Coverage.

Tobacco dependence should be treated the same as other chronic 
diseases.

There is no Tobacco Endgame without a solid strategy to 
accelerate tobacco cessation.



































Panel 3: Cytisine and other smoking cessation aids:
their potential in tobacco endgame
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A potential impact of smoking cessation strategies
on reduction of smoking-attributable deaths at global scale



Source: WHO Report on the Global Tobacco Epidemic, 2025: Warning About the Dangers of Tobacco. Geneva: World Health Organization, 2025



$43.1B



Source: 2023 global progress report on implementation of the WHO Framework Convention on Tobacco Control. Geveva: World Health Organization, 2025



The ranking of NMA results, comparing smoking cessation rates 
at six months or longer against placebo



Comparable cost of cytisine in Poland

Prices of smoking cessation therapies (PLN)

Price index to cytisine, full treatment course

Source: Market database provided by pharmaceutical companies.
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		Desmoxan		76
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		Nicorette patch		1026
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		Nicoretten lozenges		1286

		Niquitin lozenges		1344

		Nicorette Spray		885

		Nicorette gums		941

		Champix		1335

		Zyban		892
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		Desmoxan		1

		Tabex		1

		Nicorette patch		14

		Niquitin patch		12

		Nicoretten lozenges		17

		Niquitin lozenges		18

		Nicorette Spray		12

		Nicorette gums		13

		Champix		18

		Zyban		12







Major questions to be asked and discussed

Effective medications exist, yet affordability and availability remain significant
challenges, also in terms of geographical, social and economic gaps. How the 
access to smoking cessation aids, programs and services can be increased and 
the gaps closed?

What are the main barriers for effective implementation of cessation programs and 
services as WHO MPOWER package tool?

What policies or/and healthcare system changes would have the greatest impact
on expanding access to treatment of tobacco dependence at country, regional and 
global level?

What tobacco control and medical community would do to strengthen smoking 
cessation intervention, in particular in medical practice? 



STAY INVOLVED Coming soon…
Preparing for Tobacco Endgame
Our continuing cessation webinar series exploring the 
future of nicotine addiction treatment, health system 
readiness, and global tobacco endgame implementation.

Registration details for the next webinar will be announced soon!

P lease complete our survey. Thank you!

Register Today!
Tobacco Endgame 
Policy and Advocacy 
Training Course

https://ProjectSunset.ash.org
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