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Presentation Notes
-A civil society perspective on the changing nature of the COPs, from developing guidelines to accelerating implementation -Key priorities moving forward, how the COP FCTC can help achieve global health objectives -Civil society in the next phases of the FCTCThe WHO FCTC fully recognizes the special contribution of nongovernmental organizations and other members of civil society not affiliated to tobacco industry. Civil society is proud to be part of the negotiation, the decision making process and support of implementation of the treaty.  The participation of civil society is essential to the objective of the Convention and its protocols and many examples exist around the world on relevant support from national and international organizations to the implementation of the treaty and to counteract the strategies of the tobacco industry. Civil Society stands ready to work closely with the WHO FCTC Secretariat, WHO, UNDP and other development partners to provide support to the Parties. FCTC Conference of the Parties (COP) is the only global government body devoted solely to tobacco control. FCA urges the public health community to take advantage of  COP6 decisions and use future COPs to develop solutions that will accelerate the implementation of the FCTC   



FCTC Article 4.7 Guiding Principles 
The participation of civil society is  

                      in achieving the objective of the  
Convention & its protocols. 

 
 
 

essential  
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talk about our work around INBs, COPs and intercessional processes – policy papers and briefings, and how they are developed and the Bulletin – how all this has contributed to the FCTC processTalk about the diversity and other FCA values – everyone within FCA has a say and we arrive to conclusions by consensus A CONTINUED strong civil society involvement is beneficial for the FCTC process



Achievements 
• We have a strong treaty 
• Highly embraced treaty 
• Guidelines for most demand 

reduction articles in the FCTC and 
a first Protocol  

• Strong civil society engagement 
• We have the FCTC Conference of 

the Parties (COP), the only global 
government body devoted solely 
to tobacco control  
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We have a strong treaty, we have strong guidelines for most of the demand reduction measures in the FCTC, we have 180 Parties covering about 90% of the world’s population “most rapidly embraced UN treaties” 180 Parties out of 196 eligible PartiesGLOBAL PARLIAMENT ON TOBACCO CONTROL



Challenges 

Inadequate levels of 
resources for 

implementation 

Whole of 
government 
engagement   

Implementation & 
enforcement   

FCTC COP/ 
Secretariat not 

adequately 
funded 

Perception 
that 

problem is 
solved 

Tobacco 
industry 

interference 
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But implementation is lagging behind, whole of governement engagement remains a challenge, FCTC implementation is not a national priority, resources for implementation are indadequate 



Making FCTC Work 

… issues the COP can address 

Implementation of the FCTC 
requires resources 

Parties should support each 
other with implementation 

Whole of government 
engagement 
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Shift of Focus: 

The work of the  cop is 

Developing 
Guidelines 

Accelerating 
Implementation 

ongoing 
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FCTC COPs Shift of focus: from guideline development to a platform that will help accelerate implementation � The COP’s attention is turning to implementation issues, at both the global and national levels.How do we maximize on what the COPs have to offer in the future?�What is our long term FCTC strategy? How do we ensure that the FCTC does not become irrelevant/ a talking shop where Parties just make self congratulatory speechesThe FCTC Conference of the Parties (COP) is the only global government body devoted solely to tobacco control�COP Decisions that can help accelerate the implementation of the FCTC



COP is an ideal forum to discuss global 
targets for tobacco control & vigorously 

monitor progress towards them 
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 1 # Using the FCTC COP to 

help the world reach 
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The global tobacco target was adopted by WHA in 2013  Globally agreed upon targets attract technical and financial support COP6 decided to adopt the NCD global target on tobacco use as its ownThe COPs should be the primary place to vigorously monitor progress towards global tobacco targetsThe global tobacco target (a 30% relative reduction in tobacco use prevalence by 2025) was adopted by WHA in 2013 the context of the NCD Global Action Plan Globally agreed upon targets are important to attract technical and financial support from bilateral and multilateral donors   COP6 decided to adopt the NCD global target on tobacco use as its ownThe FCTC Conference of the Parties (COP) is the only global government body devoted solely to tobacco controlThe COPs should be the primary place to vigorously monitor progress towards global tobacco targets



• A bi-annual global 
review of progress at 
COP towards the 30% 
reduction in tobacco 
creates a yardstick for 
national advocacy   
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1 # the FCTC COP:  

• This will help generate 
whole of government 
engagement  

– and help ensure that 
adequate resources are 
made available for FCTC 
implementation 
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A bi-annual global review of progress at COPs towards the 30% reduction in tobacco creates a yardstick for national advocacy  Technically, Session 8 of COP could propose models of what needs to be done if not enough progress has been made, SIMULATION Models for example could provide clear guidance on what needs to be done to reach the target, advance the targetsThis will help generate whole of government engagement in support of progress towards the 30% reduction in tobacco use/prevalence, and it will help ensure that adequate resources are made available to FCTC implementationStrong civil society advocacy and technical support will be needed to get a meaningful review going at the COP on the progress towards the target
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 Using the FCTC COP 

on tobacco control 

monitor, enforce, & 
support ACTION 

2 # 
to increase compliance 

• COP6 decided to set up an expert group: 
– To “examine various reporting 

mechanisms of other international 
treaties, … and make recommendations 
…on the development of a reporting & 
implementation review mechanism 
[IRM] under the FCTC” 

• IRMs are common for environmental and 
human rights treaties, and they help 
countries  overcome challenges in 
implementation and help them meet their 
treaty obligations  
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COP6 decided to set up an expert groupThe expert group has a broad mandate to look at the entire reporting processAnd to “examine various reporting mechanisms of other international treaties, including those that utilize an intergovernmental peer review process, and make recommendations on strengthening the reporting arrangements and on the development of a reporting and implementation review mechanism [IRM] under the FCTC”IRMs are common for environmental and human rights treaties, and they help countries  overcome challenges in implementation and help them meet their treaty obligations 



• FCTC non-compliance is 
likely to be caused by  
1. low profile of tobacco issue  
2. tobacco industry interference 
3. lack of resources  
 

• A well structured 
compliance mechanism can 
help overcome 

2 the FCTC COP: # 
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Can develop a compliance mechanism 
to monitor implementation of the FCTC  

& overcome barriers to 
implementation 
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Generally, non compliance is not the result of countries not wanting to comply. �FCTC non-compliance is likely to be caused by 1) low profile of tobacco issue and 2) tobacco industry interference and 3) lack of resources – all of which a well-structured IRM can helpAdoption of an effective IRM by COP7, in case of non compliance would help extract commitments and provide support. It is meant to be a positive tool, not a punitive tool. advance tobacco control domestically and will raise the profile of tobacco control within the department of healthOnly one meeting of the expert group is scheduled before COP7. Hence an extensive preparatory work will be needed to research IRMs from other treaties and propose models that would work for the FCTC - strong civil society advocacy and technical support will be needed 



3 # Using the FCTC COP to 
help secure sustainable RESOURCES 

The FCTC COP 
provides limited 

technical or 
financial support. 

 
 
 

Philanthropic 
funding & technical 

assistance has 
partially filled the 
gap, but without 
any formal link to 
the FCTC process.  

 

On other issues, 
philanthropic 

funding has acted as 
a magnet for official 

development aid 
(and in-country 

resource allocation). 
The COP could be 
the venue for this 

to happen in 
tobacco control. 

for tobacco control 
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The FCTC COP provides limited technical or financial support.Philanthropic funding and technical assistance has partially filled the gap, but without any formal link to the FCTC process.  This investment from philanthropic institutions is great, but we need to get to the point where governments do more and provide more support to help accelerate the implementation of this international legally binding treaty. But many governments are not yet allocating adequate resources to this effort  On other issues, philanthropic funding has acted as a magnet for official development aid (and in-country resource allocation). The COP could be the venue for this to happen in tobacco control.The FCTC COP is the only global body that brings together governments to talk specifically, and in detail, about tobacco control. IT could be the ideal platform to encourage governments to commit to put more resources in support of FCTC implementation, and achieve sustainability. COP7 could be the place where discussions take place and solutions are developed. 



3.4  By 2030 reduce by one-third pre-mature 
mortality from non-communicable diseases 
(NCDs) through prevention & treatment, & 

promote mental health & wellbeing 

3a.  Strengthen implementation of the 
Framework Convention on Tobacco Control  

in all countries as appropriate 

Text in italics is from the Open Working Group proposal for the Sustainable Development Goals  

The FCTC is in the Post-2015 

Health: 
1 of 17 goals 

NCDs: 
1 of 9 health targets 

FCTC: 
1 of 4 “means of 

implementation” targets 

Development Agenda 
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NCDs and tobacco control were not included in the MDGs (and we paid the price!)Next set of dev. goals will set agenda for next 15 years and beyondThe Sustainable Development Goals (SDGs) �will be agreed upon at UN in New York, �25-27 SeptemberDiscussions at UN are already underwayFCTC has to be fully reflected in post-2015 agenda



Together, let's use future sessions of 
the COP to DEMAND action at the 

national, regional & global levels to 
turn FCTC obligations into  

reality on-the-ground. 

Director 
Laurent Huber 
huberL@fctc.org 
 
Policy Director 
Francis Thompson 
thompsonF@fctc.org  
 
 
Twitter 
@FCAforTC 
@LaurentHuber 
 
Facebook 
Facebook.com/Framework 
ConventionAlliance 

Contact FCA 
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Highlight some of our recent work: Reddy paper on MoA (co-authored by Shoba and Piot), Art 6 guidelines advocacy tool, the SGD material ���
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